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Message from the Head of School

It is my distinct privilege to say a few words here about Airdrie Christian

Academy (ACA) at this juncture in its nearly forty-year history.

We at Airdrie Christian Academy are called by Jesus Christ to advance God’s
Kingdom by educating and training His children to personally know, love
and serve Him. This mission takes as its foundation the Word of God and the

eternal truth and teaching found within. Proverbs 22:6 says:

“Train up a child in the way he
should go: and when he is old,

he will not depart from it.”

When children are filled with
and instructed by the Word of
God from their earliest days,

i God’s promises are clear.
Further, Deuteronomy 6:6-7

reads:

“And these words which I
command you today shall be in
your heart. You shall teach
them diligently to your
children, and shall talk of them when you sit in your house, when you

walk by the way, when you lie down, and when you rise up.”

With these biblical mandates in mind, ACA is blessed to serve as a nexus for
parent choice for Christian education in Alberta. With a current population of
over 1,100 students across Full-Time, Shared Responsibility, and Home
Education programs, there is a clear desire for high-quality, high-engagement
Christian learning in which families remain central to the education process.
Further, we are pleased to share that next year, we are projecting a total

enrollment of over 1,250 across all programs. May the Lord continue to bless

Airdrie Christian Academy
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His work, and the freedom we enjoy in the province of Alberta to partner

with families in the sacred task of discipling generations for Christ.

Sincerely,

Q(/

Andrew Casali
ACA Head of School

Airdrie Christian Academy
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Accountability Statement for the

Education Plan

The Education Plan for Airdrie Christian Academy commencing May 2026
was prepared under the direction of the operator and/or governing body in
accordance with the responsibilities under the Independent Schools Regulation
and the Ministerial Grants Regulation.

This plan was developed in the context of the provincial government’s
business and fiscal plans. The operator and/or governing body has used its
performance results to develop the plan and is committed to implementing
the strategies contained within the plan to improve student learning and

results.

The operator and/or governing body reviewed and approved the 2026-27
Education Plan on the 21st of May 2026.

Upon approval from the ACA Board, the Education Plan was submitted to

Alberta Education and posted on our website on the Financials and Gov't

Reports page.

(Original signed) (Original signed)
Jason Johnson Andrew Casali
ACA Board Chair ACA Head of School

Airdrie Christian Academy
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Introduction and Brief History of Airdrie
Christian Academy

Our school was founded in September 1987 with three teachers and
approximately 50 students from Kindergarten through Grade Seven. Our first
graduating class walked the stage in 1998, and we have celebrated well over

300 graduates since then.

By teaching the program of studies provided by Alberta Education through
the lens of our scripturally-founded Christian worldview, we support the
spiritual and academic lives of children and teens. We intentionally craft our
school culture to cultivate an environment that supports all learners to

challenges and equips them to lead the lives to which God has called them.

ACA is an accredited, funded independent school. It also maintains official
memberships with the Association of Christian Schools International (ACSI)
and the Association of Independent Schools and Colleges of Alberta (AISCA).

As ACA moves into God’s future for our community, we continue to
positively impact our community by equipping the leaders of tomorrow with
confidence, competence and a purposeful inclination to serve those around

them. As God provides, we will pursue this direction for many years, all for

His glory.

Airdrie Christian Academy
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ACA Mission Statement

We are called by Jesus Christ to advance God’s Kingdom by
educating and training His children to personally know, love and

serve Him. Proverbs 22:6, Deuteronomy 6:6-7

Our Vision Statement

“Equipping and discipling generations for Christ”. Matthew
28:19-20

ACA Values

Truth. Transformation. Excellence.

We are called by
Jesus Christ to

advance God’s

Kingdom

Airdrie Christian Academy
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Vision-Driven Beliefs

1. Christian and Christ-Centered

ACA is committed to living in loving, faithful obedience to
Jesus Christ as the Lord of all things and working to build
Godly character in all of its students. As Paul exhorts in

1 Corinthians 10:31, “Whatever you do, do it all for the glory
of God”. This impacts all areas of our school life.

2. Fellowship and Accountability

ACA is committed to maintaining genuine fellowship and
vital partnerships of mutual encouragement and
accountability with each home, with supporting partners such
as AISCA and ACSI, and with other Christian schools.

3. Academic Excellence

ACA is committed to providing education that enables
children to be academically challenged and to achieve their
fullest potential in light of who God created them to be. This
commitment is built upon the foundation of bringing honour
to God through all we do, and our work also reflects our
continuing commitment to training children joyfully to serve

God throughout their lifelong pursuits. Colossians 3:23

ACA is committed to excellence in

education.

Airdrie Christian Academy
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Stakeholder Engagement

The education of Alberta’s children is a shared responsibility that engages
multiple stakeholders within the community and society as a whole. ACA
affirms the foundational role of
parents as the primary
caregivers and educators of
their children. In support of
this, the school also draws
upon a wide range of approved
resources to strengthen its
overall effectiveness. These
efforts are united by a central
aim: to foster the spiritual and
physical well-being and
academic success of all

students, and to partner with

families in discipling students
in the Word of God. This
commitment is anchored in ACA’s Mission, Vision, and Values, which are
consistently communicated to stakeholders and integrated into all aspects of

school practice.

ACA Parent Governance Board numbers for the upcoming 2026-27

academic year across all programs
We are blessed to have a dedicated

group of parents who lend their

- our Full-Time, Home Education,

and Shared Responsibility

time and expertise in governing deliveries. This year the Board has

the Society and school in our also overseen key updates to
ACA'’s core values - Truth,

Transformation, and Excellence -

strategic planning and
decision-making. The Board’s

efforts and support have been supporting our leadership team in

integral, and are reflected in their initial implementation.

current and future enrollment

Airdrie Christian Academy
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Parents Engagement

Airdrie Christian Academy is
strategically focused on being a
school board of choice that
supports education in Full-Time
programming and across multiple
options in partnership for home
education for Christian parents in
the communities we serve. We are
committed to fostering strong,
values-aligned partnerships with
parents; delivering excellence in
instruction; and actively building a
community where families can
strengthen and encourage one
another as they raise their children
to excellence in academics and
faith. We maintain regular
communication and relationship
with our parent community
through weekly and monthly
newsletters; regular chapels and
community events; parent surveys
(local and provincial); ample
volunteer opportunities including
on parent-led committees (e.g.,
Finance, Policy); and frequent
teacher-/classroom-based
communications. We also hold our
Annual General Meeting each
spring in which the Society
receives key updates and votes on
nominees to the Board for the

coming term.

Staff Engagement

ACA partners with its
mission-aligned staff throughout
the school year to maintain a tight
focus on delivering on our goals.
We also work closely with our
team to ensure staff members have
multiple avenues to provide input
on our operations and on the
execution of our mission. These
avenues include weekly and
monthly staff meetings;
professional growth planning;
TPGP review and implementation;
regular leadership meetings and
consultation with the Head of
School; involvement opportunities
on various Board-level committees
(e.g., the Policy Committee); staff
surveys; and access to / input on
ACA’s Annual Education Results
Report (AERR).

Student Engagement

Opportunities for student
engagement are numerous and
take shape in response to
opportunities that are unique to
the programs we offer. Variously,
students are engaged in:
involvement in parent-teacher
conferences; leading weekly
chapels / devotionals / assemblies /
worship; participating in student
leadership initiatives such as
SWORD (Student Council) and

Airdrie Christian Academy
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Project Positivity; participating in
student-focused galas, markets,
and fundraising initiatives; and

more.

Community and Context-based

Partnership

We remain committed to strong
partnerships with our community,
including engaging our local law
enforcement and emergency
response teams (RCMP and local
Fire Departments) in helping us
review, monitor, and implement
effective site-based emergency
response planning. We work with
Alberta- and Western

Canada-based initiatives directly

relevant to our context as an

Independent Christian school. This
includes consultation with the
Alberta Independent Schools and
Colleges Association (AISCA) and
the Association of Christian
Schools International Western
Canada (ASCIW), both
organizations which we continue
to work alongside for PD
opportunities, training, advocacy,
and assurance. Of specific note for
the coming school year, we are
pleased to collaborate with ACSIW
to host the fall Teachers’
Convention here at Airdrie
Christian Academy in October
2026.

Airdrie Christian Academy



Annual Education Plan - 2026-27 Page 11 HIINIEIIIIN

Annual Assurance Results and
Engagement Analysis

Based on a thorough review of the previous year’s AERR, as well as ongoing
stakeholder engagement and feedback in 2026, the following key insights
have been used to inform the framing of ACA’s 2026-27 Annual Education
Plan.

1) Stakeholders overwhelmingly prioritize ACA’s ability to effectively
partner with families in faith development, discipleship, and
Christian character formation.

2) Our community, across all programs, values the well-being and
success of all its students and values ensuring that each child has
what he or she needs in order to thrive.

3) Academic success takes root in various forms and via different
frameworks across our Full-Time, Home Education, and Shared
Responsibility programs. As such, it requires very thoughtful support
and evaluation. These include intentional communication with
tamilies, as well as early and effective preparation, for important
assessments like the PATs and Diploma exams, as well as other key
reporting measures.

4) Stakeholders care deeply about the long-term viability and success of
ACA and its mission, in particular as it relates to stewardship and
strategy to effectively grow and deploy its resources for generations

to come.

Our Annual Education Results Report is available for viewing on our website

on our Financials and Gov't Reports page.

Airdrie Christian Academy
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2026-27 School Outcomes, Strategies, and
Performance Measures

Our 2026-27 School Outcomes have been set to provide updates on the
structures detailed in our 2025-2028 Three-Year Education Plan, which is
informed by the Alberta Education and Childcare Business Plan.

Outcomes have been chosen to support the further development and
cultivation of a culture organization-wide that evinces our shared values of
Truth, Transformation, and Excellence. Additionally, they have been selected
to build upon the previous year’s frameworks, while being responsive to the

unique priorities of our community at this juncture.

Outcome #1 - Faith and Character

Across ACA programs, and in partnership with
parents, all students are successfully growing in

faith and character.

Romans 12:2 - “Do not conform to the pattern of this world, but be
transformed by the renewing of your mind. Then you will be able to
test and approve what God’s will is—his good, pleasing and perfect

will.”

Galatians 5:22-23 - “But the fruit of the Spirit is love, joy, peace, longsuffering,
kindness, goodness, faithfulness, gentleness, self-control. Against such there

is no law.”

Airdrie Christian Academy
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Provincial Assurance Domain: Student Growth and Achievement
Strategies:

A. Unified August staff PD with intention given to Mission, Vision,

and Values alignment;

B. Intentional focus on developing key indicators of successful
adherence to ACA’s updated Values - Truth, Transformation, and
Excellence - translating into clear standards and implementation that
support students in developing behaviours and habits befitting
well-educated, maturing followers of Christ;

C. Biblically-anchored instruction that builds knowledge and
application of Scriptural truths through skilled Christian teachers and

through strong partnerships with Christian parents;

D. Close partnership with, and staff PD opportunities from, our
partnership with the Association of Christian Schools International -
specifically, hosting the October 2026 Teacher Conference at ACA this

coming fall;

E. Local and global service and learning opportunities for our staff,

students and parents, as a natural outpouring of our faith; and

F. Varied and frequent opportunities for student engagement and

learning through Christ-centred classroom and community events.
Performance Measure Evaluation (Outcome #1):

e Annual Education Assurance Survey Results

e Annual ACA-wide Family Survey

e ACA program-specific Staff Surveys

e Internal school student assessments

e School- and parent-supported Scripture memorization

e Chapel engagement and leadership by students

e Involvement and testimony from local and global service /

learning opportunities

Airdrie Christian Academy
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Outcome #2 - Rich & Meaningful Learning for All

Instruction and programming are rich and
meaningful, addressing the learning of all students.

Provincial Assurance Domains: Learning Supports; Student Growth and

Achievement
Philippians 4:13 - “I can do all things through Christ who strengthens me.”
Strategies:

A. Targeted PD for staff on direct instruction in the 2026-27 academic

year;

B. Reviewing and implementing focused direct literacy instruction

programming for full-time students in lower elementary grades:

- Specific resource under consideration: University of Florida

Literacy Institute (UFLI) program;

C. Undertake review of Student Code of Conduct and Discipline
policies and implementation to identify opportunities for continuing

to optimize learning environments;

D. Continued support of close partnerships with Facilitators and
Home Education families to maintain effective partnerships with

parents delivering home education for their children:

- Maintain twice annual home visits by Facilitators;
- Maintain high quality support for families in structuring

year-initial Home Education Program Plans (HEPP) forms;

E. Draft updates to technology use policies in support of student

learning and teacher efficacy; and

F. Accessibility of ACA’s Respectful and Safe Environment Policy to

all families and stakeholders.

Airdrie Christian Academy
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Success for Learners with Unique Needs, Including with IPPs and
EAL-Designations

Strategies:

A. Intentional scheduling of Education Assistant team members to

provide in-class and targeted pull-out supports;

B. Ongoing support for teaching staff on effective IPP design and

implementation; and

C. Maintain effective partnership(s) with in-house and third-party
providers of specialized learning supports, including, where
applicable:

- Speech and Language Pathology;

- Occupational Therapy;

- Physical Therapy;

- CTBS (or similar) testing;

- PAL-II (or similar) testing;

- Teaching Reading seminars;

- Development of curated list of aligned educational resources
for families;

- PD provided to staff and/or families on supporting students

with learning disabilities.

First Nations, Métis and Inuit Learning and Success

In addition to all of the the above strategies which apply to supporting
outcomes for First Nations, Métis and Inuit learners, the following are

additional strategies to support success in this area:

Strategies:

A. Opportunities for professional development for staff which
support research-based tools and instructional approaches for
teaching history; geography; culture; and implications for today;

including indigenous peoples in Canada and around the world;

Airdrie Christian Academy
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B. Implementation of specific lessons informed by the Alberta
Program of Studies to develop students” understanding of the
histories, cultures, experiences and contributions of indigenous

peoples;

C. Teaching of stories of indigenous peoples, anchored within Biblical

understanding of truth and of the inherent value of all people; and

D. Providing the above-listed supports to any First Nations, Métis
and Inuit students within our programs within the framework of
ACA’s commitment to support the learning and growth of every
child.

Performance Measure Evaluation (Outcome #2):

e Annual Education Assurance Survey Results

e Annual ACA-wide Family Survey

e ACA program-specific Staff Surveys

e Evaluation of internal school student assessments and learning

e Inclusive Education supports implemented

e Review of efficacy of internal and external learner supports

e Minutes and action items from stakeholder engagement

e Budgetary tracking and expenditures of appropriate
designated funds towards learner supports

e Metrics of family access to learner supports in Full-Time and

Home Education programs

Outcome #3 - Productive & Thriving Academics

Students are productively challenged and are

thriving in their academics.

Provincial Assurance Domains: Student Growth and Achievement

1 Peter 1:13 - “So prepare your minds for action and exercise self-control. Put
all your hope in the gracious salvation that will come to you when Jesus

Christ is revealed to the world.”

Airdrie Christian Academy
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2 Timothy 1:7 - “For God has not given us a spirit of fear, but of power and of

love and of a sound mind.”
Strategies:

A. Evaluate opportunities to expand extracurricular activities to
engage students’ minds and allow them to push themselves further in

their learning;

B. Source professional development on the benefits of using
productively challenging, canonical texts to promote depth of
intellectual engagement and rigor; prime examples include texts,

artwork, and music that have withstood the test of time;

C. Engage subject-matter experts in core subject areas (English
Language Arts, Mathematics, Science, and Social Studies) with a
particular emphasis on long-standing, tried-and-true methodology
including direct instruction and deep, rich, systematic texts to support

teaching and learning;

D. Expand access for staff - via coverage, funding, and/or planning -

to further PAT and Diploma practice/training;

E. Provide intentional, increased opportunities for staff members to
share their expertise with one another both within and across ACA

educational programs; and

F. Restructure Options/CTS courses and selection process to allow for
earlier, more robust course selection and to build upon staff strengths

in delivering these courses.
Performance Measure Evaluation (Outcome #3):

e Annual Education Assurance Survey Results

e Annual ACA-wide Family Survey

e ACA program-specific Staff Surveys

e DPercentage of students in Grades 6 and 9 achieving the
Acceptable Standard or Standard of Excellence on the

Provincial Achievement Tests exceeds provincial averages

Airdrie Christian Academy
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e Percentage of students in Grade 12 achieving the Acceptable
Standard or Standard of Excellence on Diplomas exceeds
provincial averages

e Provincial Literacy and Numeracy Screening results

e Review of student performance metrics - year-over-year
comparisons of objective and anecdotal data

e Exemplars of student work across years, including writing
samples

e Metrics demonstrating student access to extracurricular

learning activities

Outcome #4 - Stewardship for the Future

ACA’s future is grounded in conscientious

stewardship of, and strategy for, its resources.

Provincial Assurance Domain: Governance

1 Peter 4:10 “Each of you should use whatever gift you have received to serve

others, as faithful stewards of God’s grace in its various forms.”
Strategies:

A. Engage in review of supports and structures in place at the

Board/governance level for maximum efficacy;

B. Intentional tasking of Bylaw Committee to review and update any

pertinent Society Bylaws given ACA’s present context and priorities;

C. Ensure resources are in place for staff at all levels to support them

in their roles;

D. Maintain staffing practices that ensure effective recruitment, hiring
and staff development to support optimal program delivery and

student success; and

E. Optimize the use of school facilities and property through internal
efficiency and external rental opportunities, while maintaining

faithful fulfillment of mortgage and private loan obligations.

Airdrie Christian Academy
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Performance Measure Evaluation (Outcome #4):

e Annual Education Assurance Survey Results

e Alberta Education Assurance Measure - Budget / Actual
Comparisons

e Annual ACA-wide Family Survey

e ACA program-specific Staff Surveys

e Annual audited financial statements and reports submitted to
Alberta Education.

Airdrie Christian Academy
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2026-27 Budget Highlights

Airdrie Christian Academy Society’s 2026-27 annual operating budget
projects an operating surplus of $451,315 which is realized on account of the
following:

1. Total operating revenues are budgeted at $9,873,892 and include the
following sources:
a. Alberta Education Grants at $4,803,708
b. Tuition and fees at $4,126,684
c. Other revenues such as rentals, donations, fundraising,
etc. at $943,500

2. Total operating expenses are budgeted at $9,422,577 and include the
following categories:
a. Instructional at $6,147,147
b. Operations and Maintenance at $1,830,321
c. Board and System Administration at $1,235,180
d. Transportation at $185,429
External Services at $24,500

Airdrie Christian Academy
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The following charts show the individual components for the revenue

sources and expense categories:

REVENUES

Other
Revenues,
5043,500,

Grants,
$4,803,708,
49%

Tuition &

54,126,684,
2%

EXPENSES

Transportation &

External Services,
$209,929, 2%

Board & System
Admin.,
$1,235,180, 13%

Instructional,
$6,147,147,
65%

Operations &
Maintenance,
$1,830,321,
20%

Airdrie Christian Academy
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In terms of classifying the total budgeted expenses between salaries and other
expenses, the breakdown is as follows:

SALARY VS OTHER EXPENSES

Certificated
Salaries,
$3,930,344 ,

42%
Other
Expenses,
44,278 858 ,
A45%

Non-

certificated

Salaries,

$1,213,375,

13%

2026-27 Budget Commentary:
Projected Enrollment:

For the 2026-27 school year, we have budgeted for 359 students in the
Full-Time program and 900 students in the At-Home programs within both
Shared Responsibility and Home Education offerings.

Based on these enrollment targets, we have budgeted for revenues and

expenses as follows:
Total Revenues:

The school’s financial stability is primarily driven by government grants and
student tuition and fees. As illustrated in the chart above, Alberta Education
provides the majority (49%) of our total revenues while tuition and fees
contribute another 42%. Miscellaneous income from rentals, donations and

school fundraising accounts for the remaining 9% of the revenue budget.

We remain grateful to Alberta Education, our school families, and the wider

school community for their ongoing support and partnership with us.

Airdrie Christian Academy



Annual Education Plan - 2026-27 Page 23 I

Total Expenses:

The majority of our expenses (65%) are spent on providing instruction to our
students. Building operations and maintenance expenses account for 20% and
include amortization and debt interest expenses. The remaining 15% of the
total expenses are spent on administrative, transportation and other

miscellaneous expenses.

Through our strong financial management initiatives, we continue to strive to
meet every student's needs by balancing academics with diverse learning
opportunities in sports and arts. By weaving faith and character into
everything we do, we help students to grow academically and spiritually so

that they can make a lasting and positive impact in the world around them.

We are called by Jesus Christ
to advance God’s Kingdom

Airdrie Christian Academy
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Website and Links for Further Information

School Websites Financials, AERR and
Annual Education Plans

AirdrieChristian.com

ACAatHome.com Link to ACA Financials

Physical Office

77 Dri E
Airdrie, AB T4B 0]6
403-948-5100
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